~euth1ngs stmad w1th th@ btate as far:as Euxt@n knew..

" WOLFEBORD ECONOMIC DEVELOPMENT COMMLITTEED
“Merch 1,0 1995

oPage 1

" FRESENT: Chairman Shirley Ganem, Vice-Chairman -Barbara Jackson, and

Mambers Pam Eerq Andy Mllllgan TQHY Trlolﬂ, Blll Wpre cand Dennlq P]ante
GUESTB Cmunc1lar Ray Burton and Wolfeborm Pmllﬁa Chlef Etan Stevens

Chairman Shirley Garem called the meebing to order at ? Bb in tha F1rat NH

~Bank Conference Room. . She first briefly reviewed:the discussions of the
S propoged traffic $1gnal at.. Pickering Corner, and then intreduced Counciior

Ray Burton and Chief Stan Stevens, who-had been invited to help the EDC
formulate alternative. q@lutaanﬂ to. the traffla pwwblams there and
throuqhout the Downtown arﬁa S S e Sneh

Qg gald ha had spoken the day before wzth Earl K@naa&n the Deputy
Lommlsaloner of Transportation. The State views this as a dangﬁraus

cointersection and met with the Belectmen to digeuss it, When Wolfelboro was
ot enthusiasticeah¢ut~the=State”sxpropeﬁed;traffic;signalﬁand,ﬁtraet

widening. with loss of parking spaces, Kenison's response had been - fine,
we'll put the money somewhere else. The Selectmen had then indicated that
they did want to discuss some improvement-at the . aarner gg,Ihatjﬁ,wharﬁ

:EaStan 5tevens added that tha Dﬁpartment Of Transpcrtatlon ratéd thls
Lintersection the ‘seventh most dargerous in the State.. “Their. crltarion
includes every.accident within 500 feet of the. 1ntarsect1mn M@st of the

aceidents are rear—enders which-occur at the. dmy care Gﬂntar, because of
sun in the drivers’ eyesm. If these accidents are subtracted the

.1nterﬂectlmn would not quallfy aﬁ O d&nger@uﬂ

'Stﬁvens aald he wmuld 11ke to see. s@m& w1den1ng Qr tha ﬂtreet but not
-~ enough tolose 25 parking spaces, e believes that the main problem is
Coocofren congestion and  crosswalks dawntmwn -There are. €00 . ANy crosawalks., A
cetraffic light would cause more backups. Hﬁ would prefar SRCOUraging -

drivers to use alternate streets and living.with the seasonal cahgeatlon
In his ¢p1n10n directing traffic with po];vem&n dmes n@t help the 31tuat1@n

waa1thar And no. new crmﬂﬂwalks should be added

Launcllor Eurton explalned how the DOT Qttﬁn gets ]ﬂVQlVEd 1n 10cal trarr1c

problems. o A-community, 1ike -Conway . for example permits & lot of hwalne$$
;}Hdevelapmﬂnt involving & lot of curb cuts on.a major road, like Route 16.
" The DOT gets concerned, and eventually refuses to.allow any more curb cuts.

TheDepartment. of Transportation:then says that there's too. much - trafflc
congestion, and they propose bullding a new road and bypasalng tha town

Ihﬂx s when the aommunlty gets up 1n armﬁ

'"wﬁurfmn sugg65ted tha+ the EDL 1nv1ta Leon Ken;ﬁon of the traftlc department.

to talk w1th them, to firgd out what the State's long-term regional road

plans-are. What about the Rmute PBleddlaton Hoad 1nterspct1¢n Tor.
example? P R RO S s e e e

He harded out copies of his anmial que$r10nna1re Ha'alSoﬂhand&dTaut.a
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list of commissions and boards which are looking for new nenbers. He added
that the Governor has recommerded that Ken Maclonald be appointed to the
Adult Parcle Board. DBurton reminisced about the very pleasant two—day
meeling which the Governor and Council had at the Pinckney Boathouse
saveral years ago.

BACK TO THE TRAFFIC PROBLEM — Barbara Jackson asked Chief Stevens how the
widening of roads would affect parking spaces. He sald that the best thing
to do would be to widen Center Street to allow more storage space for
people turning onto South Main Street. Stevens sald that a center lane on
South Main needs to he devoted to left turns into the Day Care Center.

Tony Tricle suggested inviting Kenison to talk about some other road
problems, specifically on Route 109A.

Andy Milligan invited Councilor Burton to speak at a joint meeting of the
Lions and the Rotary on March 28. Burton said he thought he had a conflict
that svening. hut would check the date.

Chairman Ganem asked for an overview of the State's economy., Barton
reasporxled that little real estate is moving, and County Deeds Offices are
not buay and are layving people off. He added that high property taxes and
the cost of electricity are impediments to creating new husinesses. Small
businesses dealing with renewable resources—wooxd, water, c¢lean air, and
tourist businesses—seen to be doing well and are adding a few employees,
He suggested irnwviting State legislators in to talk.

Tony Triolo asked about State job training programs. He said he had
incuired about training for sewing machine operators, but was told that
this would not qualify because it was not a "life-long retained skill.”
Triolo said his work force has grown from 32 to 84 people. He has had to
institute his own training program, and add benefits, to find emplioyees. A.
Milligan added that the State job training program does not seem interested
in training workers for manufactuwring jobs,

Bill Wiebe gave Councilor Burton a brief overview of EDC's participation
in the Main Street Program. Burton mentioned some other programs funded by
the Ttate, and said he would talk with Commissioner Bartlett about a
regional council for economic progvams. Cynthia Hriggs, a Selectman in
North Conway, i this region's representative on a matehing grant program
with  $300,000 to create jobs with new businesses. He encouraged vhe EDC
the Chamber of Commerce, and County Commissiloners to investigate nany
potential sources of funding for business development in the State.

A. Milligan brought up a Commercial Kitchen which is beiry developed in
Lancaster for joint use by a number of small food preparation businesses.

DACK TO THE TRAFFIC — Chairman Ganem asked the group if Mr Kenison of the
Department of Transportation should be invited to discuss the State's
10~vear road plan. All agreed that they would like to meet with him as
g00n as possible.



WOLEFEORO ECONOMIC DEVELOPMENT COMMITTEEC
Marcy 1, 1995

Fage 3

BUSINESS DEVELOPMENT MANUAL - The Chairman reported that Paul Kimball had
promised to have this completed by the end of March. Kimball plans to drop
hig membership in the EDC for at least a year. as he iz too bugy to
continie with it.

NEW BUSINESSES IN TOWN — A. Milligan stated that hw believed there is
presently no land in Town zoned for new husinessez. Barbara Jackson said
she would bring in a report and map showing what iz available.

A, Milligan reported that NYNEX Gateway Service can provide internet
'ports.” He is trying to develop internet as a membership benefit for
doining the Chamber of Commerce. Chamber of Commerce membership for a
business costs $200. Milligan said there were other benefits to membership
too.

WOLFEBORQ — OUR TOWN — Bill Wiebe and his committee reported that their
next presentation would be made on Tuesday, March 8 at Betary. They have
already addressed the Board of Selectmen, Flanning Board, the media. and
Lion's Club. Others to be scheduled are the Chamber of Commerce, Technical
Raview Committee. Other possible audiences to inveolve are the Governor
Wentworth Arts Council. Friernds of the Cate Park Bargdstand, Village Players
{new owners of the Masonic Hall), Friends of Music, Prewster Academy,
Historical Society, WEIKO.

Bill Wiebe said that more work needs to be done in training the project
ieaders. We need to get the average voter invelved ard informed about
issues in towrr—possible traffic light, town warrants, ete. Possible
projects to get working on are visual appeal (working with the Planning
Board), the waterfront. a SCORF~type organization. and supbort for existing
businesses. Additional volunteers need to be recruited for these proiects,
We need people to recruit and implement these projects, not Jjust to be
fiqureheads .

Wiebe reported that all the historical societies around the lake have been
involved in the Heritage New Hampshire program# and they are doing an
inventory of historic sites.

NEW MEMBERS - Someone is needed for marketing and promotion, and T. Triolo
and B. Jackson both recommended John Catalano. who has told Tony he is
wiiling. The Chairman said she would discuss this appointment with the
Salectmen. The members unanimously approved Catalano as a replacement for
Paul Kimball. Mrs. Garem =said she would also talk with Gene Leone, who had
previously besn considered for membership.

The meeting was adicurred at 2:19 a.m.

NEXT MEETING - MARCH 153 Respectiully submitted,






